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Why Not Forward This 
To A Friend? 

 

If you've found this report useful to your business, then please share it! 
 
You could help your friends by sharing it with them via email or social 

media.  
 
Or if you run a site of your own, please feel free to offer it as a free 

download. 
 
Thanks! 

 
Disclaimer: Although all reasonable care is taken to ensure the accuracy 
of the information, the publisher and the editor disclaim all liability for 

any inaccuracies or omissions in this publication. The publisher or editor 
accepts no responsibility for the consequences of any action taken based 
on any information, opinions or advice contained herein. It is advisable to 

seek expert and legal advice on any subject covered in this publication. 
Where applicable reference to the male gender applies to the female 
gender and vice versa. The opinions and views expressed in this manual 

are not necessarily those of the publishers and editors. Readers are 
asked to draw their own conclusions. 
 

www.Nick-James.com 
eShowcase Inc. 
10785 West Twain Avenue 

STE102 
Las Vegas 
Nevada 

89135 
United States 
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Introduction 
 

Smart information publishers and online marketers know that one of the 
keys to creating a successful affiliate program is that you need to go out 
and recruit your own affiliates. 

 
You see, the good affiliates aren’t looking for opportunities. They don’t 
have to, because so many good opportunities cross their desks every 

week. And if you want to build a good affiliate program, then you’re going 
to have to go out and recruit these affiliates too. 
 

But here’s another key… 
 
You need to find affiliates with a proven track record. You need to find 

affiliates who are already making tons of sales for your competitors. Then 
you need to recruit these affiliates and get them to play on your team. 
 

How? 
 
Let’s start with five good ways to find your competitor’s top affiliates… 

 
1.  Look For Reviews And Content 
 

The first thing you’ll want to do is hit up Google/YouTube to search for 
the names of your competitor’s products along with search terms such as 
“review” or “comparison.” 

 
The reason is pretty clear: generally, affiliates are the ones who are 
putting up product reviews and comparisons, and that makes this method 

a quick and easy way to find those affiliates.  
 
TIP: Better yet, you’ll also find out which affiliates tend to be good at 

search engine optimization. If the same affiliate holds multiple key 
rankings for multiple competing products, that’s a pretty good sign that 
the affiliate will be able to drive traffic your way, too. 

 
The second thing you’ll want to do is search for the titles of your 
competitors’ lead magnets, as well as the titles of their articles, blog 

posts and other content. You can even search for excerpts out of articles. 
 
Where do you get this information? 

 
One good way to do it is by simply signing up for your competitors’ 
affiliate programs, which will give you access to the content they provide 

to their affiliates.  
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Then you can search for the titles and excerpts from this content to 

uncover affiliates who are actively using the content to promote offers. 
 
And now that you’re logged into your competitors’ affiliate centers, you’ll 

want to check out this next idea… 
 
2. Check The Competitors’ Contest Leader Boards  

 
Here’s a quick and dirty way to find out your competitors’ BEST affiliates: 
see who wins their affiliate contests. 

 
Again, you’ll usually need to be signed up to your competitors’ affiliate 
programs in order to gain access to this privileged information. But once 

you’re in, you’ll likely to be able to see leader boards for both past and 
current contests.  
 

If you compare these boards across multiple competitors, you’ll see 
which affiliates consistently promote and drive sales. 
 

3. Join Affiliate Groups and Forums 
 
The next way to find your competitors’ affiliates is to go to the places 

where they all congregate online. In other words, seek out the affiliate 
forums and social media groups. 
 

Specifically: 
 
Go to Facebook and use the search box to uncover groups. You’ll want to 

keep the searches broad, such as “affiliate” or “affiliate marketing.” 
 
Use Google/Facebook to find affiliate groups and forums. You can search 

for terms such as “affiliate marketing forums” and “affiliate discussion.” 
 
Uncover joint venture networks. Again, use Google to uncover these 

platforms in your niche. For example, “[Niche] affiliate network.” 
 
Once you find these platforms, join the biggest and busiest ones. The 

watch the conversations to get an idea of who is promoting what, and 
which affiliates tend to be the super affiliates in your niche. 
 

4. Follow the Money 
 
Another way to find out who’s pulling down the big numbers for your 

competitors is by checking to see who is placing ads for them. 
 
If an affiliate consistently places paid advertising for a product, that’s a 

pretty good sign that they’re making money with their ads. 
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Here’s how to uncover these advertisers: 

 
Search Google for your competitors’ product names. Sure, you’ll find 
reviews and other content using this method (which is very helpful), but 

you’ll also run into text ads. Track down the person who placed the ad, 
and you have a potential affiliate. 
 

Take note of the Google paid ads. When you run searches for product 
names as well as relevant niche topics in Google, you’re going to get a 
list of sponsored (paid) ads. These ads may go to lead pages if affiliates 

are using a two-step advertising process. But whether one-step or two-
step, this strategy will give you an idea of who is promoting what in your 
niche. 

 
Check niche sites that accept advertising. Then take note of who’s placing 
the ads—these could be your potential affiliates. 

 
TIP: Sometimes it’s hard to decipher an affiliate link to determine who is 
behind it. Here are two tips that might help: 

 
Check if there is a redirect URL. Many affiliates redirect their affiliate links 
through their own domains. All you have to do is visit the domain to see 

if it’s clear who owns it. If not, run the domain through a whois search 
such as www.whois.com.  
 

Run a search for the affiliate link (or even just the affiliate ID). If it’s a 
direct affiliate link, then search for that link in Google. If the link isn’t a 
tracking link, then there’s a good chance the affiliate has used it 

elsewhere, such as on his own blog. 
 
Next idea… 

 
5. Keep Track of Top-Selling Products 
 

The idea here is simple: Some of the top vendors in your niche are 
often the super affiliates too. That’s because these vendors have built up 
big platforms, including big lists of proven buyers. 

 
You probably already have a list in mind of some of the top sellers in your 
niche. That’s right, some of your biggest competitors could become your 

top affiliates. Once you draw up your list, you can add to it using these 
two tips: 
 

Check marketplaces such as Clickbank.com, JVZoo.com and 
WarriorPlus.com. These affiliate marketplaces tend to rank products 
based on popularity, so it will only take you a few minutes to uncover 

some of the best-selling products in your niche. 
 

http://www.whois.com/
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Keep track of the big product launches. The marketers who are rolling out 

the biggest launches also probably have the biggest customer lists in 
your niche. 
 

There you have it – five great ways to find your competitors’ affiliates. If 
you use all of these methods, you’ll easily be able to uncover all the 
super affiliates in your niche, as well as dozens of other really good 

affiliates. 
 
Which brings us to this important question… 

 
So, How Do You Recruit Them? 
 

As mentioned before, these top affiliates get a lot of great offers crossing 
their desks every week. That means that just saying, “Hey, wanna make 
some great commissions?” isn’t going to cut it.  

 
You need to make your offer standout. You need to have a standout 
product.  

 
Here are tips for making it happen… 
 

Build Relationships 
 
People like to do business with those they know, like and trust. So if an 

affiliate gets two identical offers from two different vendors, you can bet 
the affiliate is going to join the vendor whom he already knows, likes and 
trusts.  

 
That’s why it’s a good idea to build relationships first before beginning 
your recruitment, especially when you’re trying to recruit super affiliates. 

 
Here are three tips for building these relationships: 
 

Do something for the other person first. For example, if the person has 
their own product, then sign up as an affiliate and make some sales for 
them first. 

 
Interact with them online. Make comments on their blog. Connect with 
them on social media. Send an email to them to talk about a recent 

newsletter issue. The point is, just start talking to these potential super 
affiliates. 
 

Make a name for yourself in the niche.  
 
If you put out great products and build a good reputation for yourself, 

then people will start approaching you. They’ll know you and trust you.  
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This means you don’t need to necessarily go out into the niche and invest 

a lot of time building one-on-one relationships, since everyone will be 
eager to work with you when you approach them. 
 

Next up… 
 
Give Access to the Product 

 
Don’t hesitate on this point. Whether you’re selling a $20 eBook or a 
$500 home study course that’s shipped to the customer’s door, you need 

to give your potential affiliates access to this product. 
 
First, a good affiliate isn’t going to promote a product without reviewing it 

thoroughly themselves. And secondly, since you are approaching this 
potential affiliate, you need to offer access to the product. Don’t make 
your affiliate ask for it, and certainly don’t expect them to pay for it. Just 

send access at the same time you’re sending your recruitment email. 
 
Which brings us to the next point… 

 
Offer Them Something Special 
 

If you’re looking to recruit the top affiliates in your niche, it’s a good idea 
to give them perks that you don’t offer everyone else.  
 

This includes benefits such as: 
 
 A higher commission rate. 

 
 Exclusive discounts for their customers. 

 

 Exclusive bonuses for their customers. 
 

 Special personalized landing pages. 

 
 Instant commissions, daily commissions or weekly commissions. 

 

 The opportunity to promote the product before everyone else. 
 

 Extra commissions on upsells and backend sales. 

 
 
On the following page is an example email you might send out to a 

prospective affiliate (especially ones with whom you’ve built a 
relationship): 
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Subject: New product – I wanted you to hear about it first… 

 

Hi [First Name], 

I’m just about ready to launch a new product, and I wanted to 

be sure you heard about it first. That’s because I think it’s 

a great fit for your audience, and I’m also offering a special 

commission rate if you come on board to promote. 

The product is called [name of product], and [describe in a 

sentence or two what the product does – in other words, why 

would this person’s audience want this product?] 

Here, you can check it for yourself: [download link to entire 

product] 

Right now the sales letter is pulling a [%] conversion rate in 

our initial testing, so this is already proving to be an in-

demand product that gives you the potential for a lot of 

sales. 

And here’s the best part: you’re getting a special “inner 

circle” commission rate of [%] – that’s a full [$amount] in 

your pocket for every sale you make.  

What’s more, you also get [insert any other perks… special 

discounts, exclusive promotions before the affiliate program 

is open to the public, etc]. 

I’ve taken the liberty of setting up your affiliate account. 

Here’s the info: 

[affiliate link] 

[affiliate log in info] 

Once you log in you’ll get access to all sorts of emails, 

articles, banners and other ads and creatives you can use to 

promote this product. 

We’re launching on [date] – are you in? 

Let me know if you have any questions or if there is anything 

I can do for you to make promotions easier… 

[sign off] 

P.S. This is going to be a big event… I hope you’re a part of 

it! 

 



 

P a g e  9 | 11 

 

VISIT WWW.NICK-JAMES.COM – FOR MORE SPECIAL REPORTS LIKE THIS 

 

Parting Thoughts 
 
If you’ve always wanted to enjoy a big product launch, or just get the 

sales boost that only a really good super affiliate team can deliver, then 
you need to find and recruit the best affiliates in your niche. And one 
fantastic way to do this is by uncovering your competitors’ best affiliates 

and persuading them to promote your offers too. 
 
You just received a crash course in exactly how to do that.  

 
So, what’s the next step?  
 

Get started finding those affiliates. Because remember, just ONE really 
good affiliate could add thousands of dollars to your bottom line.  
 

So, the sooner you get started, the sooner you could start reaping the 
rewards! 
 

While I’ve given you a lot of information and ideas here in this handy 
guide if you’re keen to receive some more help, guidance, and personal 
support with your Info Publishing business moving forward, then you 

should definitely check out the Serious About Six Figures A Year 
program at: https://SeriousAboutSixFigures.com  
 

The Serious About Six Figures A Year course has been completely re-
written and extended and centers around six different areas of running a 
successful and profitable information publishing business.  

 
We call these The Successful Six, and they are: 
 

 How To Produce Orders 
 How To Build Your List 
 How To Generate Traffic 

 How To Grow Your Income 
 How To Create Content 
 How To Work Less Hours 

 
I’m especially excited to be able to share these extra strategies and 
insights with you because once you’re able to control and manage these 

areas of your business confidently, you’re going to experience a huge 
uplift in your business growth, your profits, and ultimately the way you 
enjoy life. 

 
To discover further details of the new Serious About Six Figures A Year 
home study course, you are invited to go to the following page: 

 
www.SeriousAboutSixFigures.com 

https://seriousaboutsixfigures.com/
http://www.seriousaboutsixfigures.com/
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Places are limited.  
 
If you see a sign saying “we are full” I highly recommend you join the 

waiting list … This way you will receive priority treatment as soon as a 
place becomes available.  
 

I sincerely hope that you have enjoyed reading this special free report, 
and you have noted and committed yourself to implementing multiple 
ideas that you have discovered from reading it. 

 
Here’s to your continued success. 
 

Kindest 
 
Nick James 

www.Nick-James.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.nick-james.com/
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RECOMMENDED RESOURCES 
 

Six Figures A Year. Our best-selling book that shows you the four keys to 

success for setting up a simple $100k+ a year business from the comfort of your 

own home. Get your copy for free at: www.SixFiguresAYear.com  

Serious About Six Figures. An extended training program which follows on 

from the ‘Six Figures A Year’ book, which shows you how to produce orders, 

build your list, generate traffic, grow your income, create content and work less 

hours while still banking $100k+ a year. www.SeriousAboutSixFigures.com 

The Internet Marketing Newsletter (monthly PLR). If you are an author, 

speaker, coach, consultant who (like us) teaches online or digital marketing to 

your clients, then your biggest headache has just been solved. You can now 

license our award-winning newsletter. Join today and each month you will 

receive the full PLR rights to a full 32 page professionally designed newsletter. 

www.TheInternetMarketingNewsletter.com/plr  

Unfair Advantage Cheat Sheets. Over 880 pages of fill-in-the-blanks templates, 

swipe files, case studies, training tutorials and more to make writing anything 

faster, easier, and better. An essential resource for every content author and 

business owner. www.UnfairAdvantageCheatSheets.com  

WP Download Page Protector. A software solution for WordPress which 

protects your product download pages. It’s a fact that some people will avoid 

paying for your products if they can. This happens both offline and online. Now 

you can quickly and easily protect your product from being stolen when you 

back is turned and ensure only paying customers can access your download 

pages. www.WPDownloadPageProtector.com  

WP Affiliate Surge. A software solution for WordPress which enables you to 

quickly and easily create a fully loaded promotional tools page that will attract 

affiliates and help them to promote your next product launch. 

www.WPAffiliateSurge.com  

Rebrandio. A software solution for WordPress which enables you to quickly 

and easily create an unlimited number of viral, re-brandable PDF reports, which 

when past around via social media and email could start an avalanche of free 

traffic to your website, that you couldn’t stop (even if you wanted to). 

www.Rebrand.io  

http://www.sixfiguresayear.com/
http://www.seriousaboutsixfigures.com/
http://www.theinternetmarketingnewsletter.com/plr
http://www.unfairadvantagecheatsheets.com/
http://www.wpdownloadpageprotector.com/
http://www.wpaffiliatesurge.com/
http://www.rebrand.io/

